
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the September 11, 2019 REGULAR MEETING  
 

Official proceedings of the September 11, 2019, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m. in the Adrian Armory Event Center, 230 
W. Maumee, Adrian, MI 49221.  
 

Roll Call:  Chairman Steele, Vice-Chairman Moore, Mayor Jacobson, Brad Maggard, 
Margaret Noe, Mark Murray, Casey Noce, Kevin Iott, Jere Righter,  
Tim Roberts, Diane Rauser, David Thomas, Siena Heights University rep 
Michael Orlando, Downtown & Economic Development Director Chris Miller 
 

Approval of Agenda:  Moved by Roberts, seconded by Thomas, to accept amended agenda. Motion 
carried. 
 

Approval of Minutes:  Moved by Righter with correction, seconded by Noe, to approve the minutes 
of the August 14, 2019, Regular Meeting. Motion carried.  
  

Approval of Financial 
Reports:  
 

Treasurer Thomas noted no real activity, budget balance looks to be $10-
12,000.  Noted money allocated to possible alley project not submitted for 
payment.  Chair Steele noted with Brad Maggard’s return to board Thomas 
prepared to step down; Thomas moved to approve Maggard as treasurer, 
second by Noe, motion carried.  
  

Action Items: 
Committee Reports 

Organizational Committee: No report.  
 
Parking Committee: Chair Moore discussed signage about to be placed, 
noting lot signage to come in next two weeks.  Will be working with 
Beautification and Branding Cmte on wayfinding signage.  Discussion on 
meeting time, striping on-street to 23’, charging stations and enforcement.  
Board discussed communicating desire to re-stripe to 23’.  Member Noe 
moved to ask City Commission to place on October 7 2019 Commission 
meeting, 2nd by member Moore, motion carried.  Member Murray discussed 
potential grant for charging stations through Consumer’s Energy; member 
Noe moved to pursue grant, 2nd by member Thomas, motion carried. 
 
Beautification & Branding Committee: Committee Chair Noce discussed 
results of committee meeting – recommendation on trees.  Member Murray 
moved to make recommendation to City Forester, 2nd by member Noe; 
motion carried.  Chair Noce discussed Adrian for the Seasons work on fall 
decorations.  Kim Horstman and Kathryn Rink gave update.   
Discussion around who would ultimately be responsible for downtown 
decoration.  Motion by member Murray to ask City Commission if they want 
DDA to be responsible; second by member Noe, motion carried. 



Member Righter presented “Naming Rights Criteria for Downtown Walkways” 
document with suggestions for how to consider someone for recognition.  
Member Murray moved to support, second by member Noe.  Discussion 
ensued.  Board came to consensus document required additional 
consideration and naming required additional consideration.  Member 
Murray withdrew motion to support and member Noe agreed to withdraw 
second. 
 
Promotion and Events Committee / Fundraising: No Report 
 
Crime Prevention Committee:  Chair Steele still working on date for training.  
City one of three in the state receiving this grant funded program.  
 

Coordinator Report:  Upcoming events: Grubstake (local capital movement) training event on 
September 12 at the Adrian Armory; Blues and Brews event at Armory on 
September 14; Artalicious will be Friday and Saturday, September 20-21, 
which ties in with both the Rotary Bike Tour, and the Planewave “Star Party”. 
First Student will provide free shuttles to and from downtown and 
Planewave. Coordinator Miller noted new CDBG funding document reviewed 
at MML Econ Dev Cmte meeting and one significant change around 5 year 
requirement to maintain rents at affordable level.  Miller also noted DDA TIF 
Plan will be worked on over next couple of months and must be completed by 
end of December 2019, and the City will be doing a complete Master 
(Comprehensive) Plan update in 2020.  
 

Chair Comments:  Chair Steele thanked Armory for hosting DDA Board meeting and introduced 
new City Community Development Director Greg Elliott.  Steele noted no 
news on E. Maumee Medical Building/Presbyterian Church alleyway/access to 
Church Street lot, but plans are moving ahead to use property for access.  
Chair reminded board of Main Street Training on October 9th from 5:30-7pm. 
 

Public Comment:  Angie Heath complimented the improved beautification efforts and 
encouraged improved communication; Kim Horstman noted the 
beautification work is a learning process and complimented City 
Administrator Nathan Burd; Horstman also noted and thanked volunteers.  
Don Taylor noted he’d talked a year ago about improving power on 
downtown poles.  Scott Westfall congratulated Dave Thomas for 8 years of 
Blues & Brews; Jere Righter on coming up with recognition criteria Adrian for 
the Seasons for decorations and PlaneWave.  
 

Board Comment:  Chair Steele noted having surgery and will be unavailable for a couple of 
weeks and noted great work on behalf of board.  Member Murray agreed 
strong board is asset and thanked new, younger members.  Murray 
encouraged keeping at blighted buildings.  Member Thomas agreed need to 
continue to work on blighted buildings.  
 

Adjournment:  Meeting adjourned at 9:49 a.m. 
 



 


